
THINK BIG! LEAD NOW!

YOUNG WOMEN'S NATIONAL LEADERSHIP PROGRAM
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DAY ONE
2:00PM - 4:00PM

Delegates Start Arriving 

Lounge

?
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3:30PM - 4:00PM
Nutrition Break 

Lounge

4:00PM - 6:15PM 
Registration & Check-In 

Front Desk

6:30PM - 7:30PM
Welcome Dinner   

Dining Room 

?
?5:15PM-5:45PM

Elder Myrna Watson  

Welcome Walks   

Front Desk

7:45PM-8:30PM
Ice Breakers 

Auditorium



DAY TWO 

?
?

8:30AM - 9:30AM
Breakfast 

Dining Room

9:30AM - 10:45AM
Laurin Liu  

Keynote Speaker 

Auditorium

11:00AM - 12:30PM
Workshops   

Various Rooms

?
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10:45AM-11:00AM
Break 

Lounge

12:30PM-1:30PM
Lunch  

Dining Room

1:3OPM - 3:00PM
Feminist Salon 

Dining Room
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3:1OPM - 3:4OPM
Outdoor Activity   

Tuck Shop

4:15PM - 5:45PM
Alicia Gill -  The Art of The Clap Back 

Mentor Groups 

Auditorium

7:15PM - 830PM
Networking 

Auditorium & Lounge
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6:OOPM - 7:OOPM
Dinner 

Dining Room

3:40PM - 4:15PM
Break 

Lounge



DAY THREE
7:30AM-8:30AM

Morning Activity 

Lounge
?
?

8:30AM - 9:30AM
Breakfast 

Dining Room

9:30AM - 10:45AM
YWCA Days (Planning) 

Dining Room

11:00AM - 12:30PM
Workshops   

Various Rooms

?
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10:45AM-11:00AM
Break 

Lounge

12:30PM-1:30PM
Lunch  

Dining Room
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3:OOPM - 3:3OPM
Outdoor Activity   

Tuck Shop

3:45PM - 5:45PM
Marva Wisdom -  5 Things I know  

Leadership Journey 

Auditorium

8:00PM - 10:30PM
Summit Groove  

Dining Room
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6:3OPM - 7:30PM
Gala Dinner 

Dining Room

1:3OPM - 2:45PM
Ali Fontaine  

Brave, Bold Women Minutes 

Auditorium

3:30PM - 3:45PM
Break 

Lounge



DAY FOUR
7:30AM-8:30AM

Morning Activity 

Lounge
?
?

8:30AM - 9:30AM
Breakfast 

Dining Room

9:30AM - 10:30AM
Mentor Groups 

Auditorium

11:00AM - 12:00PM
Closing & Evaluation 

Auditorium

?
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10:30AM - 10:45AM
Break 

Lounge

12:00PM-1:00PM
Lunch  

Dining Room

1:OOPM - 1:30PM
Buses Leave for Toronto 

Front Desk



WORKSHOPS
ADVOCACY

In this workshop we will explore: self- advocacy (speaking up for ourselves) and making

decisions, what it means to be a strong advocate for others and how to raise awareness

about the key issues in our communities and beyond. We will look at power and

privilege and how it plays out in systems and share valuable information on how to

change unfair legislation, policies and practices at different levels. 

FEMINISM & SOCIAL JUSTICE
What exactly is “social justice”?  What is feminism? In this workshop you will discover

the key principles of both – equity, inclusion and more.  You’ll learn the major buzz

words, themes and philosophy, examine the –Isms that impact our community, and

how it all intersects and overlaps in a way that affects the personal and political. 

LEADING TO THE BEAT OF YOUR OWN DRUM 
In this drumming workshop, participants will explore their own leadership style and 

voice. You will have a chance to get out of your comfort zone and play to build on your 

strengths in a safe way and learn what it feels like to lead and to follow. 

POLITICAL LEADERSHIP
Have you ever thought of channeling your leadership into politics? In this workshop

you will learn from a woman who has run campaigns, worked for elected

representatives at the municipal and provincial levels. Find out how to get involved on

a local level, what it is like to work on a campaign or to run as a young woman and

discuss why it is important to get more women elected. 

PROJECT MANAGEMENT
In this workshop we will cover project elements from inception to completion. Topics

will include goal setting, research, creating and monitoring budgets and work plans,

project communications and evaluation. 

PUBLIC SPEAKING
Improve your confidence, composure and effectiveness in regards to public speaking by

learning how to effectively engage, inspire and motivate others to action.  Put your

learning into practice right away by sharing stories in small groups and receiving

feedback from others. 



SPEAKERS & 
PRESENTERS

Laurin Liu, Keynote Speaker
Laurin Liu was elected a Member of Parliament

representing the riding of Rivière-des-Mille-Îles,

serving from 2011-2015.  She is the youngest woman to

be elected Member of Parliament in Canada, and

served as Official Opposition deputy critic for the

Environment, deputy critic for Science and Technology

and deputy critic for International Trade. She tabled

multiple bills and a motion on subjects including

precarious work, poverty, consumer protections and

women’s health. 
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Karine Myrgianie Jean-François
With a background in law, Karine-Myrgianie has worked 

in the community sector in feminist and/or youth-oriented 

organizations for the past 10 years. Born in Tiohtià:ke, this 

Black queer woman is passionate about social justice for 

minoritized communities which drives her activism. This 

eternal optimist believes in the power of communities and 

knows that we as folks that are always put at the margin 

have the power to change our world! 
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Nydia Dauphin
Nydia Dauphin is a food justice activist and

commentator on various social issues for the

Huffington Post and in her personal blog,

aboutourfood.com. She holds a Bachelor's degree with

double major in economics and international

development from McGill University, as well as a

Master's degree in international studies from the

University of Montréal. 

Alicia Sanchez Gill
Alicia Sanchez Gill currently works toward gender and 

racial equity as the Director of Research and Program 

Evaluation for YWCA USA  where her work focuses on 

the experiences of women and girls of colour. She has 

managed crisis services at the DC Rape Crisis Center, 

volunteered on the outreach van at HIPS, created a 

grassroots campaign about LGBTQ intimate partner 

violence called “Show Me Love DC” and done grassroots 

grantmaking with the Diverse City Fund. Alicia holds a 

masters of social work and is a very proud Howard U. 

alum. She believes in the beauty of building 

connections and is deeply committed to dismantling 

oppression, creating a more just world.  

Teija Medicine Crane
Teija Medicine Crane is a Blackfoot young woman from 

Kainai Blood Tribe Reserve in Alberta. A brave activist, 

Teija stepped into action when high school students in her 

community hosted a Cowboys and Indians grad party. 

Teija called out the cultural appropriation and racism,  and 

instead of being lauded for her actions found herself on the 

receiving end of cyberviolence and backlash.  She persisted. 

Tieja is currently engaged in a campaign to raise awareness 

of the unacceptable water conditions in First Nations 

communities.  A strong believer in-upholding the rights of 

others, Teija is is currently pursuing a career in criminal 

justice and studying First Nations governance.  
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Marva Wisdom
Marva is an incredible leader with great insight into

what it means to be an authentic community leader.

She is director of the 7-year study - Black Experience

Project (GTA) and is president of Canadian Black

History Projects.  She was founding president of the

Guelph Black Heritage Society, acquiring a historic

British Methodist Episcopal Church, associated with

the Underground Railroad; chaired 2 United Way

campaigns with record-breaking results and served 14

years on the YMCA-YWCA Guelph Board. Marva’s

political engagements include Prime Minister’s

appointment as co-chair of 2 policy platform

committees.  Her recognitions include the Queen’s

Diamond Jubilee Medal; YWCA’s Woman of

Distinction; JCA’s Community Volunteer Leadership

Award & CIBWE Top 100 Canadian Black Women to

watch.  Marva has her MA (Leadership) from the U of G

and served on its College of Economics & Business’

Leadership Advisory Board, receiving its inaugural

Alumni with Impact Award. 

and more!

Ali Fontaine
Ali Fontaine is Anishinaabe from Sagkeeng First Nation, located within Treaty 1, 3 and 5 

territories. Ali is currently a graduate student at the University of Victoria in the Masters 

of Arts in Indigenous Governance program. Her interests include community-based 

research, Indigenous feminisms, Indigenous knowledge, and Indigenous resurgence. In 

addition to her scholarship, Ali is an award-winning singer/songwriter 


